
Our	
  methodology	
  is	
  inden1fying	
  cri1cal	
  issues,	
  ar1cula1ng	
  solu1ons	
  and	
  
implemen1ng	
  those	
  solu1ons	
  for	
  your	
  firm.	
  Our	
  process	
  is	
  direct	
  and	
  
open;	
  our	
  prac((oner	
  experience	
  enables	
  us	
  to	
  more	
  rapidly	
  iden1fy	
  
issues	
  and	
  solu1ons.	
  In	
  short,	
  we	
  func1on	
  as	
  an	
  outsourced	
  COO	
  for	
  our	
  
clients.	
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Virginia	
  Ventures	
  is	
  a	
  Registered	
  Financial	
  
Services	
  firm.	
  The	
  Partners	
  represent	
  50	
  
years	
  of	
  combined	
  experience.	
  We	
  
represent	
  investment	
  managers,	
  
allocators,	
  consultants,	
  and	
  aggregators.	
  
Our	
  firm	
  also	
  has	
  extensive	
  rela1onships	
  
with	
  investment	
  banks	
  and	
  intermediaries	
  
in	
  the	
  financial	
  marketplace.	
  We	
  work	
  
discretely	
  with	
  our	
  clients	
  and	
  unearth	
  
cri1cal	
  informa1on	
  allowing	
  us	
  to	
  present	
  
comprehensive	
  solu1ons	
  for	
  their	
  
businesses.	
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“MEDS”	
  

OVen	
  1mes,	
  a	
  financial	
  ins1tu1on’s	
  professional	
  passions	
  obscure	
  its	
  view	
  
from	
  the	
  non-­‐investment	
  issues	
  crucial	
  to	
  reasonable	
  growth	
  and	
  
op1mum	
  firm	
  performance.	
  In	
  fact,	
  most	
  firms	
  experience	
  "restric1on	
  
points"	
  in	
  their	
  business	
  growth.	
  These	
  restric1on	
  points	
  occur	
  most	
  oVen	
  
when	
  managers	
  must	
  take	
  on	
  the	
  added	
  role	
  of	
  "business	
  managers."	
  

Your	
  Challenges	
  

Regardless	
  of	
  size,	
  all	
  firms	
  want	
  1mely	
  and	
  clear	
  responses	
  to	
  their	
  issues.	
  	
  
Virginia	
  Ventures	
  has	
  adopted	
  a	
  Solu1ons-­‐based	
  approach	
  to	
  address	
  
ma[ers	
  of	
  concern.	
  	
  Our	
  process	
  is	
  about	
  working	
  directly	
  with	
  
management	
  to	
  iden1fy	
  solu1ons	
  and	
  affect	
  results.	
  	
  Our	
  more	
  granular	
  
“prac11oner”	
  approach	
  has	
  won	
  us	
  mandates	
  from	
  some	
  of	
  the	
  world’s	
  
most	
  pres1gious	
  firms	
  and	
  global	
  consul1ng	
  pla]orms.	
  

Our	
  Solu1ons	
  

Our	
  Process	
  

For	
  more	
  informa1on,	
  please	
  visit	
  our	
  website	
  at:	
  www.vaventures.com	
  
	
  or	
  contact	
  Nan	
  Strader	
  at	
  (757)	
  258-­‐0200	
  

4808	
  Courthouse	
  St.	
  Suite	
  202	
  
Williamsburg,	
  VA	
  23188	
  

VIRGINIAVENTURES, LLC est. 2001 

No	
  firm	
  is	
  immune	
  from	
  the	
  challenges	
  of	
  business	
  management.	
  
Let	
  our	
  experience,	
  knowledge,	
  and	
  insight	
  provide	
  the	
  “MEDS”	
  
necessary	
  for	
  your	
  firm	
  to	
  remain	
  compeDDve	
  in	
  today’s	
  changing	
  
market.	
  

SOLUTIONS	
  FOR	
  FINANCIAL	
  
INSTITUTIONS	
  


